PROJECT MONITORING -
Guiding Effective Employment of EDMSES

Project Monitoring services are
important to ensure that employeess are
using the I.'r:chn.n'lns:.r effectively, that
the technology ls serving the purpose
for which it was implemented and that
Processes are shorter and more efficient
because of the introduction of the
technology.

THE SPIRIT GROUP!LH

Uses process and productivity
measurements in this phase alongside
the baseline created in the
Requirements Definition exercize. This
allows organisations to compare pre
and Fnl.t-im]_:-lzmenl:atinn nperatinnl
and match projected and actual ROI
figures. Planning for the other phases
of technology implementation can also
be achieved at this time.

Training

Advocates that EDMS training be
conducted at all phases of the project
and additiomal and :nm]:ll:mr:nl.‘:a:rf
training to be sourced and supervisad,

Support

Provides post-implementation support
in Frujccl: issues, which requir:
external intervention of a technical
nature to bring it to reaclution.



