o Planning -

EXECUTIVE FROJECT MANAGEMENT AND

CORE PROJECT MANAGEMENT -

Managing For Success

The implementation of EDMS solutions
rTeguires project management
mct]‘lndn]uﬁinn to reconcile all slements
of the project and to ensure the
achievement of project timelines and
adherence to the budgetary framework.

The Spirit Group Limited:

Uses true and tried project management

and operational project management

lewvels to coordinate

# hardware and software
implementation

= goftware customisation

= network testing and tuning

# backfile conversion annll-,r-:i.;

= backfile conversion

= indexing

* platter creation

= database design and implementation.

CHANGE MANAGEMENT SERVICES
Getting past the initial hurdles,
technology projects can  introduce
dramatic change within an organisation.
Ehansz must be managed as it often
creates personnmel and productivity
dynamics: staff and management
expectations, guality and efficiency
tﬂ.TEI’!l‘l.

The Spirit Group Limited:

Introduces into the project
implementation cyele methods, which
eage the tensions associated with
dramatic changes and facilitates an casy
transition into the new working order,

Achiev

BACKFILE COMNVERSION AMALYSIS (BCA)-
Profecting Your Keésonrces

Backfile conversion analysis (BCA) is
the assessment of historical documents
within an organisation which are to be
incorporated into an EDME project by
volume, type and document
characteristics. BCA informs a plan for
the most effective method of l:nnv:rl‘.'inﬁ
these documents into an electronic
record.

The Spirit Group Limited:

=Delines Document Preparation,
Scanning and Indexing methodologies;

*Implements gquality and productivity
methods to ensure efficlent conversion
of these documents |

DISASTER AND RECOVERY
PLANNING-
Preparing for the Unimaginable

'"Data" and 'Information’ resident in a
company's documents contribute
lliE'l'lrif:i:arlt'l:,lI to the intellectual property
of that company and is an invaluabla
agget.

Ax such, disaster and TECOVEry planning
for that TESOUTCE must be
comprehensively thought out and
executed as part of the contingency
nl::t'i\ril:z,r to be undertaken during n
disaster. In times of crigis or dizaster,
the objective must be to become
operational in the shortest possible
timeframe, and planning for the
recovery of mission critical data is a key
element. Disaster recovery is even more
relevant im the post-September 11th
events in the USA,



